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PREFACE

In an era shaped by the digital revolution and the rapid ascendancy of Al ,the definition of organizational
excellence has transcended traditional measures of compliance and performance .Excellence is now
embodied in an institution’s ability to transform accumulated knowledge into intelligent ,data-driven decisions
that deliver sustainable impact .This redefined paradigm flourishes within agile and visionary organizational
ecosystems. These structures invest strategically in future capabilities, rather than merely sustaining present
operations. Institutions that embrace this model not only secure a competitive advantage in an increasingly
complex global environment but also cultivate continuous learning ,foster adaptive innovation ,and position
digital transformation as a deliberate strategic mandate rather than a reactive response.

Excellence today is not a final destination but a continuous pursuit—a dynamic force propelled by Al
and reinforced through intelligent organizational practices .In an era of accelerating transformation,
institutional expertise converges with Al-driven analytical and predictive capabilities to generate
actionable solutions that unlock new frontiers of innovation and sustainability.

The conference underscores how organizations can harness Al not merely for efficiency gains ,but to
secure lasting impact and reinforce long-term institutional value .Through the adoption of intelligent
frameworks that are both scalable and adaptive ,institutions can drive sustainable innovation and
deliver measurable outcomes .By uniting conceptual insight ,technological advancement ,and
organizational practice ,the conference distinguishes itself as a premier platform for knowledge
exchange and the practical application of transformative ideas within the region.
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Primary Goal

The primary aim is to equip institutions for intelligent organizational transformation
and to elevate their competitive performance through the integration of organizational
data, digital transformation tools, and advanced operational practices. This
endeavor is anchored in the exchange of global knowledge, the application of
practical solutions, the adoption of smart technologies, and the deployment of
proven institutional frameworks.
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Targeted Objectives

1. Al and the tools of future management.

2. Equip leaders and decision-makers with the knowledge and tools necessary
to leverage Al for institutional evaluation and performance optimization.

3. Enable organizations to integrate Al technologies that elevate the quality,
accuracy, and effectiveness of strategic decision-making.

4. Foster collaboration and coordination among public institutions, private
enterprises, and technology providers to cultivate innovative partnerships.

5. Promote investment in the smart excellence economy and accelerate the
creation of pioneering service models.

6. Advance the development of organizations distinguished by agility, foresight,
and data-driven decision-making.
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Main Themes duuwipl jglaall

Theme 1: Artificial Intelligence Excellency 2.0
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Establishing guidelines for Evaluating competitiveness Positioning digital readiness as Driving organizational Shifting organizational focus

achieving smart organizational and attaining distinction in the a critical enabler of sustainable  transformation and fostering  from knowledge management

excellence in alignment with  era of digital transformation competitive performance workplaces optimized to the systematic cultivation of

the EFQM 2025 model for intelligent & efficient innovation within institutions
operations
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Theme 2: Enterprise Al and future management tools -
Driving sustainable maturity
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The Autonomous Institution Smart big Data Analytics: The Global best practices in Al
Framework: Building Al- Engine of Prediction and a governance and Digitalization
Driven Organizations Foundation for Adaptive, Forward- of Services

Looking Institutional Strategies
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Smart Institutional Assessment How Al-Enhanced Customer
Tools: Evolving from Traditional Engagement Drives Human
KPIs to Al-Driven Performance Capital Development and
Indicators (AlPIs) Organizational Agility
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Theme 3: Leading Institutional Excellence through Future Management Tools:
From Local Success to Global Recognition
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Proactive, Data-Driven High-Impact, Real-World Game-Changing Institutional
Success Frameworks Business Applications Achievements
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Building Al-powered
partnerships that align ESG
goals with digital innovation

and investment in sustainable
technologies.
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Using Al to promote
inclusivity, workforce well-
being, and community
engagement, ensuring
the “S” in ESG becomes
measurable and impactful.
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Theme 4: ESGC Excellence Powered by Al
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Leveraging Al for ethical
compliance, risk prediction,
anti-fraud, and board-
level decision intelligence
to strengthen corporate
governance.

Transforming ESG disclosures
with advanced analytics,
natural language processing,
and automated reporting
aligned with global frameworks
(GRI, SASB, CSRD).
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Harnessing Al to monitor,
predict, and reduce
environmental footprints
through smart energy, waste,
and resource management

oelibodl 53l o éolailwdl
@0 dudull danull Juléig yulisl
.2)lgallg dslbl) ads g)lal Jb



Theme 5:: Building Digital Partnerships and Driving Institutional Investment in Al-Driven Environments
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Promoting investment avenues and Facilitating strategic networking sessions Exhibition of pioneering solutions
financial initiatives aimed at accelerating linking public sector bodies, private developed by emerging innovators
digital innovation and transformation organizations, and providers of advanced and leading global companies.

digital solutions.
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Keynote Speakers (gauwigl ggiaaioll

Her Excellency Eng. Badria Al-Balbeisi
Minister of State For Public Sector Development, Jordan

She is an expert in human resources and leadership development, and has
held several high-level leadership positions, including: Secretary General of
the Civil Service Bureau, Secretary General of the Ministry of Public Sector
Development, and Director of Institutional Development and Policy at the
Prime Ministry. She was also a member of the Public Sector Modernization
Committee, and at the regional level, she served as Secretary General of
the Arab Organization for Electoral Management Bodies.
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Samira shaloh
Director General, Dubai Quality Group

She is the Managing Director at Dubai Quality Group with
over 20 years of experience in business development,
commercial strategy, and investment. Her previous roles
include an Executive Director at DP World. Samira holds
a Masters in Applied Finance from Western Sydney
University, and her key skills are leadership, new business
development, and project management
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Amjad Masad
Founder & CEO, Replit

He is a Jordanian entrepreneur and the founder & CEO of Replit, a popular
online coding platform. He has extensive experience in software development
and cybersecurity from his previous roles at major tech companies, including
Facebook and Yahoo. Masad holds a Bachelor of Science in Computer
Science and is considered an inspiring figure in the tech world. In 2023,
his company Replit formed a strategic partnership with Google.
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Dr. Abdul Quddoos Abdulrazzaq Al Obaidli
A distinguished Emirati leader with over 40 years of
experience in excellence, innovation, and future foresight

He served as Assistant Commander-in-Chief for Excellence and
Leadership at Dubai Police, leading initiatives that earned more than
176 government excellence awards. He has chaired major regional
and international bodies, including serving as Regional President of the International
Association of Chiefs of Police (IACP) - MENA, and founded the Emirates Strategic
Planning and Foresight Future Association. His achievements have been recognized
globally with honors such as the United Nations Public Service Award and the Kano
Global Medal for Excellence. Dr. AL-Obaidli is currently the chairman of the board of the
Emirates Intellectual Property Association.
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Isra’a Mobideen
Director General, European Foundation for Quality Management (EFQM)

She is the Managing Director of EFQM Middle East, specializing in
business transformation and sustainable performance. With over 23
years of experience, her expertise lies in quality management, strategic
planning, and organizational excellence. She has led major projects in
both the public and private sectors and contributed to ambitious initiatives
like Saudi Vision 2030. Additionally, Isra’a offers specialized services in
training, leadership development, and management consulting.
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Dimitri Nokovitch
Chief Executive Officer (CEO) of IKAR Holding.

He is an expert in artificial intelligence and cybersecurity,
currently serving as CEO of IKAR Holding. With over 25
years of experience exploring both human and artificial
intelligence. He also contributes to the Strategic Sector
Committee (CSF) to strengthen French and European
digital sovereignty. Looking ahead, he plans to launch Alyia
in 2026, an Al designed to foster cognitive development
in young children.
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Prof. Walid Salameh
Senior Advisor, Association of Arab Universities
Expert in IT & Artificial Intelligence

A distinguished Jordanian academic in Computer Engineering, he currently serves
as Senior Advisor to the Association of Arab Uniiersities and is recognized as
an expert in IT and Artificial Intelligence with several international organizations.
He previously held the position of Vice President at Princess Sumaya University
for Technology. Through his academic and advisory roles, Prof. Salameh has
contributed to shaping educational and digital policies that have strengthened the
presence of Arab universities in the fields of innovation and digital transformation.
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Dr.Rami Shaheen
Secretary-General of the Global Artificial Intelligence Award

He is an expert and innovator in Artificial Intelligence (Al)
and Future Management Tools. He is the Secretary General
of the Global Al Award and a consultant for smart cities and
data governance. Dr. Shaheen has extensive experience
consulting for global corporations and governments,
including the CIA and the Pentagon. He is the author of
a best-selling book on Al, has won several prestigious
awards, and holds three patents in his field.
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Joe Glick
Pioneer in Biomimetic Al and Co-founder of RYALITI LLC.

He is a pioneer in Biomimetic Al with over two decades of experience in
applying Al to solve complex problems. His notable academic achievements
include developing a digital twin model for diagnostic training and having
his software methodology adopted for NASA’s moon rover project. He has
also led key innovation projects for major companies like Pfizer and JPM
Chase. More recently, he co-founded RYALITI LLC to provide innovative
solutions to the biopharma sector.
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Marie Helene Maurette
Chief Market Officer - ZeeDimension.

She is an expert in transformation and development
strategies with a special focus on sustainability and
climate change. With over three decades of experience
at multinational corporations like Time Warner and
PwC, she is an authority on mergers and acquisitions
and organizational restructuring. She now leverages
her expertise to support grassroots climate action,
empower women entrepreneurs, and create evidence-
based sustainability strategies.
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Eng. Zaid Zaim
Expert in Al and Extended Reality (XR), and a Microsoft Al MVP

He is an expert in Al and Extended Reality (XR) and a Microsoft Al MVP.
A techpreneur, he has spoken at prestigious global conferences like
TEDx. Zaid focuses on innovation, using advanced technologies to
solve organizational challenges, and developing accessible projects
in sectors like cultural heritage and healthcare. He holds a Bachelor’s
degree in Computer Software Engineering.
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Dr. Thair Al-Fararjehl
CEO and founder of Beyond Universe XR Solutions

He is the visionary CEO and founder of Beyond Universe
XR Solutions, a pioneering company specializing in
the development of immersive technologies, including
Metaverse, XR (Extended Reality), Al, and Web3 solutions.
With a profound commitment to digital transformation, Thair
has led his company to the forefront of innovation, focusing
on creating impactful solutions across multiple sectors
such as education, healthcare, government, and industry.
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Eng. Tareq Saleh
CTO MadfoatCom, CEO & Founder EDATA Technology

Tareq is a prominent technology leader and currently serves as the
Chief Technology Officer (CTO) at MadfooatCom, where he drives
digital financial system development and technological innovation.
Previously, he founded eData Technology and served as both CEO
and CTO, focusing on investments in trading and IT by partnering
with existing companies and launching new ventures in fintech and
middleware solutions.
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Dr. Feras Alhaijawy
Expert in digital transformation and institutional excellence

Currently serving as the Director of Training and Consultation
at KACE, He has extensive experience across the public,
private, and donor sectors, specializing in process
improvement, governance, and digital strategy, he holds
professional certifications from EFQM and GIMI, has been
recognized with the Ideal Employee Award in the Jordanian
Civil Service, and has led successful initiatives to enhance
institutional efficiency and customer experience.
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Eng .Wedad Qutishat
Executive Director of the King Abdullah Il Center for Excellence

Her Excellency Eng. Widad Qutaishat, Executive Director of the King Abdullah Il Center for
Excellence, is an expert in public sector reform and institutional excellence programs, with
more than 25 years of experience. She directed the Project Management and Implementation
Office in the prime ministry (2023-2024), where she played a key role in advancing the
modernization of the public sector. Eng. Qutaishat has also played key roles as a jury
member, assessor, and team leader in several regional and international excellence programs,
including Dubai, Ajman, Sheikh Khalifa, and EFQM Awards. She has collaborated with
leading international organizations such as the World Bank, USAID, UNDP, and OECD,
providing expertise in strategic planning, governance, change management, and institutional
capacity building.
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Ms. Asmaa Abdulaziz Al-Najdi
President of the Bahrain Intellectual Property Society

Founder and President of the Bahrain Intellectual Property
Society and a member of the GCC Advisory Council
for Intellectual Property. She is a WIPO award-winning
inventor in sustainable fashion and smart technology,
contributing to IP legislation development and organizing
major GCC IP conferences. Ms. Al-Najdi actively promotes
IP awareness and supports young innovators.
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EXCELLENCE IN Al

Participation Fees: 1500%
including:

An accredited certificate of participation in the conference.
A complete participant kit with event materials.

+  Accommodation and full board during the three days of the conference (three nights).
Airport transfers (both ways) or transportation to/from designated meeting points.

Cultural tours and sightseeing activities scheduled during the event.
Registration for workshops held in parallel with the conference program.

Important Dates:

+ Conference Launch Date: 1 September 2025
Final Date for Registration & Confirmation: 10 November 2025
Conference Duration: 20-22 November 2025
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Info@excellenceinai.com

Contacts:

L (O +962 79840 4808
(O https://iwtsp.com/962798404808
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The Old Village Resort




